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MAP® Implementation Plan: Overview
Many tasks need to be completed to ensure a successful first MAP assessment. Today we will meet with your 
instructors and other staff to discuss their roles before, during, and after the assessment. We will share in-
formation about the assessment window, the behind-the-scenes work, how their roles fit in with the larger 
picture, and where they should go when they have questions.

By now, you should have had an implementation planning call with your NWEA implementation specialist to 
discuss many of the items we will cover today. This morning, we will work with you to gather as much of that 
information as we can in order to share it with your staff. In this workshop, we won’t cover technical set-up 
information to prepare your schools for MAP testing; your NWEA implementation specialist is trained to assist 
your MAP leadership team in that process. 

Please note: Technical readiness for the MAP Administration Workshop is critical to the day’s success. Please 
refer to the MAP Administration Workshop Overview or contact your implementation specialist to make sure 
your training site is ready.

After the Main Training Module session for staff, this team will reconvene for 45 minutes. We’ll finish your 
implementation plan, including any loose ends preparing for your first assessment, and we’ll cover any ongo-
ing professional development you and your staff might need after you have your first set of MAP data.

Who is on your MAP Leadership Team?

Assessment Coordinator _____________________________________________________
He/she serves as the testing coordinator. Good communication skills are critical. This person will coordinate 
testing processes and disseminate information/updates to staff.

System Administrator _______________________________________________________
He/she should have a good working knowledge of the servers and network systems within the district/school. 
This person should be a full-time staff member working with the district/school’s technical support staff.

Staff Development Coordinator ______________________________________________
As the main contact for NWEA regarding staff development opportunities, this person will be responsible for 
making professional development decisions and coordinating each event.

Data Administrator __________________________________________________________
He/she will be responsible for preparing and submitting the roster and programs files. 

Administrator _______________________________________________________________
He/she needs to understand how the tests work and help teachers understand this in order to communicate it 
to parents.
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Planning Professional Development to Reach Your Goals

Possible uses for MAP 
data within our  

system

What NWEA  
professional develop-
ment resources might 

we use?

What other 
professional develop-
ment resources might 

we use?

What internal  
resources (e.g.,  

people, time, money, 
materials) should we 

consider?
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Professional Development Opportunities 
NWEA™ Online Professional Development Opportunities

Online Trainings: In MARC, view the Benefits of MAP Reports for Teachers and Benefits of MAP Reports 
for Administrators to learn about accessing reports and instructional resources.

NWEA™ On-Site Professional Development Op-
portunities
Stepping Stones to Using Data
Participants work with the reports available after their first test season. They engage with other faculty to cre-
ate an environment responsive to all students’ needs and:

�� Learn how to access, interpret, and analyze data
�� Learn how to use instructional resources
�� Review NWEA resources and plan together to use data in ongoing work

Climbing the Data Ladder
Participants learn more about using instructional resources such as DesCartes: A Continuum of Learning® and 
Primary Grades Instructional Data, which differentiate instruction and  
improve learning.

�� This workshop focuses on:
�� Using NWEA resources to differentiate classroom instruction  
�� Using state standards and DesCartes in lesson planning
�� Using Primary Grades Instructional Data in lesson planning
�� Creating instructional ladders  

Growth and Goals
Participants with at least two seasons of data use growth data as the basis for establishing and evaluating 
goals. Participants learn how to:

�� Evaluate growth data and engage in effective goal-setting practices
�� Work with students to set growth projections
�� Analyze data over time to identify effective programs and instructional practices
�� Use growth norms and research

Please have your staff development coordinator contact your account executive/account manager  
for more information about or to schedule workshops.
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NOTES


